Leaders listen and are always there to help
Totally committed to the well being of children and staff through constant support, praise, compassion
and in a professional way.
Our headteacher is doing an amazing job leading and managing our school especially the last couple of
years through the pandemic.
Great leadership is fed down from the top, staff and children are extremely well supported. Cobham has a
calm, safe and family feel environment that is reflected in the happiness of the children and the staff.
Mrs Saunders is totally dedicated to the support and welfare of the children at Cobham Primary School. It
is a pleasure to be a part of the team.
Jacqui leads the school well, although sometimes the input, discussion and decision making with others,
especially members of the SLT, would give a good and different perspective.
Teachers have autonomy to work to their strengths but are supported where they need it. The school
culture is extremely supportive at the same time as one of high expectations for all staff.
I know if I have a problem the management team would deal with it to their best ability.
Leaders listen and support all staff.
The management at the school is fantastic. I never feel like I can’t approach anyone with a problem, I
know I am trusted to take risks and supported in these and I know I am held accountable in a supportive
and constructive way. I think there are times when communication can be misconstrued but this isn’t
solely down the the management as I feel it is a whole school responsibility and quite often is down to
myself not paying attention enough! I know that if I am confused or need clarification on
miscommunication then I can always ask and am not afraid to do so!
There is always clear organisation and everyone knows who deals with different areas of the curriculum.
The school has a great team ethos where everyone pulls together to make the children's learning
experience enjoyable and productive.
Nothing is asked of the staff that the head would not , and often does, do herself. Positive change is a
continuous process, but always done with staff workload and pupil benefit in mind.
The needs of the children are always the first consideration.

The children love being at Cobham and this wouldn't happen without outstanding leadership, planning
and day-to-day running of the school by all staff.
Organisation and communication are prioritised and staff are consulted on changes. The school priorities
are shared clearly and performance management linked to these so that all staff know what they are and
can have an impact on these. There is a very obvious and purposeful culture of mutual trust and respect
which allows staff and pupils to flourish and be happy. Well-being of staff and pupils is prioritised and this
stems from the central culture of the school. The headteacher is open and honest and values our opinions
and input.
Mrs Saunders does all she can to make Cobham an excellent place to work and to be taught
Great leadership team and great school.
Managers are always supportive and decisions are made in the best interest of children
The children are always the heart of the decisions mad

